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On April 15, 2019, an Extraordinary Shareholders’ Meeting will be summoned on first call (“ESM”) aiming at enabling the Company’s growth upturn
and its capitalization.
After a period of great stress within the corporate scope with dramatic effects for Gafisa already operationally fragile, we summon all shareholders
to support a new Restructuring and Management Plan for the company.
The union and alignment of all the company’s shareholders, regardless of the number of shares held, is extremely relevant for the company to gain
strength as soon as possible, and get out of crisis the company is going through.
Gafisa’s Management believes in its operational capacity and financial resilience which will be supported by a capitalization to be ratified at referred
ESM of 04/15/2019.
After a diagnosis of main problems to a great extent caused by i) strategic decisions not focused on return to shareholders; (ii) inability to quickly
and correctly respond to the crisis in the real estate industry; and (iii) a disorganized management which lost its focus, current Management
indicates a solution to cover the elaboration of a Restructuring Plan based on two (2) essential aspects, namely: (i) a Management Plan; and (ii) a
longterm Strategic Plan.
Management will discuss and submit also at the ESM of 04/15/2019, proposals to hire two (2) firsttier advisors, with qualification and expertise in
management consulting and strategic planning consulting to bolster Gafisa’s Restructuring Plan.
Board members candidates besides renowned experience and reputation compose a cohesive and focused team, with a sense of urgency to
overcome the challenges and make Gafisa regain the deserved and recognized outstanding position in the real estate industry.
Thus, members of the Board of Directors, as well as each member of the Board of Executive Officers advise the Company’s shareholders to vote for
resolutions of the Extraordinary Shareholders’ Meeting of April 15, 2019, which aims at enabling the Company’s growth upturn and its capitalization,
that is to say:
(i)

Authorize the Board of Directors to hire a firsttier bank or consulting firm to elaborate a new longterm strategic plan;

(ii)

Authorize the Board of Directors to approve the issue of new shares until current limit of authorized capital; and

(iii)

Increase the limit of the Company’s authorized capital from current 71,031,876 common shares to 120,000,000 common shares.

On the other hand, since members of the Board of Directors understand these measures do not meet the best interests of the Company at this
moment, the Board members, as well as each member of Gafisa’s Board of Executive Officers, advise all the Company’s shareholders to vote against
the following resolutions at the same Extraordinary Shareholders’ Meeting:
(i)

Restate the caput of Article 5 of the Company’s Bylaws to reflect cancelations of shares approved by the Board of Directors on
December 19, 2018, and January 22, 2019; and

(ii)

Ratify the measures taken for the voluntary delisting of the Company’s shares from the New York Stock Exchange (NYSE) and alteration
of the American Depositary Shares program from Level 3 to Level 1.

The vote of all shareholders, irrespective of the number of shares, is extremely relevant for Gafisa.

São Paulo, April 6, 2019.
GAFISA S.A.
Roberto Luz Portella
Chief Executive, Financial and Investor Relations Officer.
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